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Communication and disclosure policy
Adopted by a resolution of the Board of Directors on [24 April 2018]
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A.

Scope and purpose

The Stichting andgreen.fund (hereinafter referred to as “&Green” or the “Fund”) believes
that transparency and accountability is imperative for a prosperous and sustainable business
development generally, and critical to achieve the Fund’s quantitative long-term targets
related to the protection and conservation of tropical forest and peat land while improving
the livelihoods of small-scale producers of tropical commodities and their communities
through increased production, enhanced yields, creation of jobs and other income generating
opportunities. Accordingly, and in line with the Fund’s constitutional documents, &Green
commits to full transparency in accordance with the communication and disclosure principles
set out in this policy document. In doing so, &Green aims to ensure at all times that relevant
stakeholders are provided with consistent and accurate information, enabling its
contributors, borrowers, stakeholders and other interested members of the public to better
understand the Fund’s lending activities and their impacts, increasing the public awareness
about the Fund’s role and mission, building and maintaining a public dialogue about the
challenges related to forest conservation that supply-chain actors and the industry face, and
ensuring that the investment community has fair access to relevant underlying information.
This policy document sets out the Fund’s principles regarding the communication and
disclosure of information that is made available to the public and selected stakeholders either
as a routine matter or upon request, while protecting the Fund’s commercially sensitive
information. This document represents the Fund’s general policy, but the management of the
Fund reserves the right in its sole discretion to apply different terms on a case by case basis.
This policy document can be changed at any time, with or without prior announcement.
Nothing in this policy document shall apply to the extent that it would be inconsistent with
any applicable law.
B.

Guiding principles for public disclosure

The Fund, having as its mission the provision of public goods, will publicly disclose its activities
in accordance with the highest standards of transparency and public accountability to the
extent permitted by law, as set out herein. Information and documents will generally be
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published on the Fund’s website.
There is a presumption in favour of disclosure with respect to (i) information about the Fund
itself (“Organizational Information”), (ii) information regarding the activities supported by
the Fund (“Investment-related Information”) and (iii) any information provided by a
contributor to the Fund, absent a compelling reason not to disclose such information.
Restrictions for disclosure may be founded on:
-

factual or contractual confidentiality obligations
applicable data privacy laws
applicable banking laws, insider trading laws and/or stock exchange regulations
the Fund’s internal regulations
other good and valuable reasons, as determined in the Fund’s sole discretion

As a matter of principle, the Fund will not, and all borrowers and co-lenders of the Fund are
held not to disclose to the public any financial, business, proprietary or other non-public
information about any stakeholder in an investment process, any personal information of
staff members of such stakeholders, any corporate administrative matters (including
communication of executive staff of such stakeholders), any attorney-client privileged
information, any information violating secrecy obligations under any applicable laws and
regulations, any information that may adversely affect the preservation of the integrity of an
investment process, including the safeguarding of the candid exchange of ideas between the
Fund, its clients and business partners, and generally any information that is likely to cause
harm to specific parties or interests. Departure from these principles may be agreed between
the affected parties in bilateral agreements.
In determining whether an information shall be disclosed or not, the Fund considers whether
the benefit of disclosure outweighs the presumed adverse impacts on the affected party.
Organisational Information
The Organizational Information considered to be public and routinely to be disclosed by
publishing on the website of the Fund, include the following constitutional documents:
-

the notarised Articles of Association
the duly executed contribution agreement between the Fund and the initial
contributor (Norwegian Ministry of Climate and Environment)
the lending policy
the environmental and social management system (ESMS)
the code of conduct
the complaints management policy
this communication and disclosure policy
the name, picture and short-CV of the members of the board of director, the advisory
board, the credit committee and, optionally, the key staff acting for the Fund’s
investment advisor and fund management advisor

as well as the following reports:
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-

the annual audited financial statements, including the balance sheet, profit and loss
statement and notes thereto, as well as the accompanying management report and
audit statement
the annual report of the Fund approved by the board of directors
any impact studies and evaluation reports approved by the board of directors,
including,
- the annual E&S impact report
- the mid-term evaluation report, covering the period up to 31 December 2019
- the full evaluation report, covering the period up to 31 December 2022

and information concerning eligible jurisdictions:
-

the eligible jurisdictions assessments as approved by the Advisory Board

The Fund does not, however, disclose any documents, memoranda or other communications
prepared for, or exchanged during the course of its deliberations regarding an investment or
information on its decision-making processes, including documents in their draft stage and
internal communications. Furthermore, the Fund does not provide access to information
related to its internal operations in order to promote a candid exchange of opinions.
Other organisational Information considered to be public and to be made available upon
request, include the following constitutional documents:
-

the procurement policy
the travel and expense policy

The Fund, in its sole discretion, upon request may make available to interested parties or the
public the following additional documents:
-

the standardised presentation for prospective contributors
subject to approval of the respective contributor, the contribution agreements with
existing or prospective contributors

Investment-related Information
Whereas it is the primary responsibility of &Green’s borrowers and co-lenders to manage
their respective communication and disclosure activities, borrowers and co-lenders are
expected to adequately engage with stakeholders affected by their projects, including
through the disclosure of information, in a manner that is consistent with this policy
document. The Fund encourages its clients and business partners to be fully transparent
about all their lending activities generally, and those affected by, and related to, the Fund’s
engagement specifically.
The Fund, in its sole discretion, may publish core information related to its borrowers and
projects in accordance with the general principles set out below or as otherwise agreed in
project specific transaction documents:
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-

-

the name of the borrower, co-lender and project initiator
the general description of the project financed by the Fund, including notably the
location of the project and/or the location of the anticipated project impact, the type
of activity and objective, the rationale for funding the project, the anticipated
environmental return, ESG reports, the landscape protection plan, the risk assessment
including the total committed exposure and outstanding capital
the executed transaction agreements, unless specifically excluded from disclosure
aggregate data regarding size of projects invested in by the Fund in a particular
jurisdiction

Before the Fund releases the project or environmental and social information, the Fund may
ask the borrower to review the contents to verify the factual accuracy of information relating
to the borrower and the project.
Communication objectives and tools
Any information and documentation disclosed pursuant to the terms set out herein shall meet
at least any one of the key communication objectives set out below and generally be
published through the communication tools set out below (which is not intended to be an
exhaustive list):
Communication objectives
-

increase awareness and visibility of &Green and its activities among its stakeholder
groups (as defined below)
promote a positive image of &Green and its activities, including building a reputation
of &Green being a sound and effective impact investment vehicle
inform stakeholder groups in a transparent way about relevant news and
developments
ensure visibility of the Fund’s contributors
support the engagement of new contributors, borrowers and co-lenders
comply with good governance and accountability requirements towards all interested
stakeholder groups
report on the Fund’s key performance indicators owed to the contributors of the Fund
provide accountability towards the public for investments and transparency regarding
overall performance of a specific project
report on environmental and social return realised and hectares of forest and peat
land protected, restored and conserved
report on financial performance of an investment
report on the overall environmental and social return generated and the financial
performance achieved by the Fund across all projects combined

all with the superior objective to broaden the understanding of the Fund’s mission and
activities, the specific projects and how these contribute to the Fund’s mission of proving
that financing inclusive, sustainable and deforestation-free commodity production can be
commercially viable and replicable, thus strengthening the case for a rural development
paradigm that protects valuable forests and peat lands and supports high-productivity
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agriculture.
Communication tools
-

website1
print publication
corporate identity and promotion material
conference participation and sponsoring
events and seminars
media relations
standardised presentation for prospective contributors

Stakeholder groups
-

existing contributors
prospective contributors
borrowers of the Fund and co-lenders
relevant local, national and supranational authorities in and outside the Fund’s eligible
jurisdictions, including central banks and supervisory authorities
relevant industry associations, NGOs and academia
media
public at large (“general public”)

Responsibilities
The Board has the broadest legal authority to represent the foundation towards third parties
and the and the Fund’s investment advisor (the “Investment Advisor”) is authorised by the
Board to be the competent and responsible service provider for all external communications
in connection with, or on behalf of, the Fund.
All inquiries by third parties, notably representatives of the press and media, and any requests
for public statements and/or general communication are to be addressed to the Investment
Advisor and any person requesting information shall be referred to the Investment Advisor.
No person other than the Board and the duly authorised spokespersons is allowed to respond
to inquiries from, or discuss matters related to the Fund and its projects with, representatives
of the investment community, press, media or regulatory authorities or is otherwise
authorized to communicate externally on behalf of Fund unless expressly approved by the
Investment Advisor.
In addition to the above, one of the key roles of the Fund’s advisory board (“Advisory Board”)
is to generally further the public relations efforts of the Fund, including promoting the Fund
proactively as it sees fit, and facilitate networking with key strategic partners and potential
contributors. Only information approved by the Board to be made publicly available may be
1

Primarily the website of the Fund: www.andgreen.fund, potentially also the websites stakeholders and other
relevant development organisations.
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proactively disclosed by the Advisory Board during the course of its general public relations
efforts as it sees fit, please see section B below. Any other information must be approved by
the Board, in advance of any disclosure, on a case-by-case basis.
Confidentiality
Any staff and personnel working for the Fund and/or its consultants, advisors and service
providers privy to Confidential Information concerning the Fund or its co-lenders is required
to hold in strict confidence any such Confidential Information received or acquired during
his/her engagement for the Fund and strictly prohibited from communicating such
information to anyone else unless it is necessary to do so in fulfilment of his/her contractual
duties in the normal course of business, and also then only to authorised recipients.
“Confidential Information” means (i) any and all materials, documents and information
(whether or not in written form) including any and all data, reports, brochures, guidelines,
technical documents, specifications, service and handling manuals, interpretations,
recommendations and records containing or otherwise reflecting any information that is or
may be proprietary and confidential and/or includes trade secrets, concepts, know-how,
designs, drawings, processes, business plans, strategies, pricing and other financial
information, information with respect to suppliers, customers, investors, funders, donors
and/or competitors and/or any other information in respect of any relevant stakeholder or
its respective operations, and (ii) all other materials, documents and information (whether or
not in written form) that the stakeholder designates in writing as “Confidential”. Confidential
Information shall, however, not include any information which the concerned person can
reasonably demonstrate has been or is:
-

generally known to the trade or the public through no breach of the concerned
persons’ confidentiality obligations;
lawfully and in good faith received from a third party who, to the best of the concerned
persons’ knowledge, has no obligation of confidentiality towards the disclosing
stakeholder; or

is required to be disclosed pursuant to applicable laws, regulations, court rulings or
administrative orders.
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